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ARIZONA-NEVADA-NEW MEXICO DIVISION

EIGHTEENTH ANNUAL MEETING MINUTES

June 04, 2011

The Eighteenth Annual Meeting of the Arizona-Nevada-New Mexico Division of the International Association of Administrative Professionals was held at the Marriott Albuquerque Hotel in Albuquerque, New Mexico.  
DELEGATE BRIEFING
The Delegate Briefing convened at 8:15 a.m. on June 4, 2011.  Parliamentary Advisor, Susan Schultz, CPS/CAP, explained the meeting rules, discussed the governing rules and basic rules of debate, and named the Pages.   The Proposed Amendments to the Division Bylaws and Standing Rules were distributed, thus meeting the requirement of distributing them one meeting prior to DEFAM.
CALL TO ORDER
Division President Margaret Lojas, CAP, called the 2011 Division Education Forum and Annual Meeting (DEFAM) to order at 8:45 a.m.
OPENING CEREMONY
Boy Scout Troop 253 presented the Colors.   Following the Pledge of Allegiance, Duke City Sound sang the National Anthem.

President Lojas presented Certificates of Appreciation to Jon Niski of Boy Scout Troop 253 and Michael Busse of Duke City Sound.
INTRODUCTIONS
President Lojas welcomed participants to the 2011 DEFAM and introduced those seated at the head table:  Division Treasurer Marianne Robbins; International Director, Southwest District Dortha Gray, CPS/CAP; Division Vice President VeraTina Gilbertson; Division President-Elect Patti Speer, CPS; Division Parliamentary Advisor Susan Schultz, CPS/CAP; Division Secretary Lorraine “Lori” McGraw; and DEFAM Coordinator Donna Gonzales, Albuquerque Chapter.
RECOGNITIONS

President Lojas recognized and introduced the following dignitaries in attendance and thanked them for their service:  

· Dortha Gray, CPS/CAP, 2010-2012 Southwest District Director 
· Patti Speer, CPS, 2004-2006 International Director, Southwest District, 1999-2000 Division President, 2010-2011 Division President-Elect
· Susan Schultz, CPS/CAP, 2009-2010 Division Vice President, 2010-2011 Division Parliamentary Advisor.
· Sandy Chismark, 2005-2007 Division Treasurer, 1996-1997 International Secretary of the Year

· Sandy Kowalec, CPS/CAP, 2003-2004 Division Vice-President

· Brian Stucki, 1996-1998 Division President

· Michelle Johnson, CPS/CAP, 1996-97 Division 2nd Vice-President

· Martha “Beth” Coughenour, CPS/CAP, 2006-2007 Division Secretary
· Damaris Hill, 2008-2009, 2009-2010 Division Treasurer
MEMBER OF EXCELLENCE RECOGNITION
President Lojas asked those who had earned or who anticipate earning 2010-2011 Member of Excellence to stand.  
FIRST-TIMERS RECOGNITION

President Lojas asked all members attending their first DEFAM to stand and be recognized.
IAAP INTERNATIONAL UPDATE
Southwest District Director Gray presented the State of the Association report. 

Dortha talked about the “7 Measures of Success” and International’s goal to become a remarkable organization.
She announced that the Pathways to Excellence program will change at the Chapter and Division levels.  Member of Excellence criteria will remain basically the same.

The Research & Educational Foundation created a Mission Statement and scholarships will be awarded to attend educational events, including the 2012 Education Forum and Annual Meeting (EFAM) in Grapevine, Texas.
IAAP’s financial situation has improved and vigilance will continue.  Steps will continue to be taken to reduce expenses.  Travel costs will, again, be reduced.  In lieu of sending the International President to the New Zealand training conference, International Affiliate Representative Leanne Fisher attended.  Sponsorships will be solicited for revenue generation.   One year’s operating budget will be held in reserve.  Information regarding inurement, raffles, and silent auctions has been provided to Chapters.
DIVISION UPDATE

President Lojas presented her State of the Division report.  She reported that the AZ-NV-NM Division is down to fewer than 390 members.  One chapter disbanded last year and two additional chapters will likely disband this year.

It was reported that the Division hosted leadership opportunities by subsidizing attendance for Chapter Presidents at Division meetings.  This will not be possible in the future due to inurement issues.

Several Board meetings were held via teleconferencing to reduce expenses.

President Lojas called for a 5 minute recess.
OMEGA MEMORIAL SERVICE

Following the recess, an Omega Memorial Service was conducted by Secretary McGraw for two deceased members – Sandra Aileen Close, Kachina-East Valley Chapter, and Shirley Lois Clementz, CPS, PRP, Valley of the Sun Chapter.  Secretary McGraw held a candle ceremony and shared the poem “The Dash”.
BUSINESS MEETING
President Lojas announced that Secretary McGraw confirmed a quorum was present for the business meeting.  

President Lojas presented preliminary instructions and introduced the Pages:  Anita Dotson and Cindy Olson, both from the Albuquerque Chapter.
Damaris Hill, Credentials Committee Chair, presented the report of the Registration and Credentials Committee, as follows:


International Officers

 1


Division Officers


 5


Delegates



10


Alternates



 5


Members



16

Student Members


 0


Guests



 0


Total Attendees


37

Proxies



 1



Eligible to Vote


15 for Bylaws






16 for Elections
Chairman Hill moved the adoption of the report of the Registration and Credentials Committee.  A second was not required; the motion carried.  
Secretary McGraw moved the adoption of the Meeting Rules as printed in the program.  The motion received a second and carried.  

President Lojas announced the appointment of Brian Stucki as Timekeeper for the Eighteenth DEFAM.
2011 DEFAM Coordinator Donna Gonzales asked if there were any changes to the agenda as published in the program.  Hearing none, Coordinator Gonzales moved the adoption of the agenda as printed.  The motion was seconded and adopted.
In accordance with the Division Bylaws and Standing Rules, the minutes of the 2010 DEFAM were approved by a special committee and mailed to the membership.  A copy of the 2010 minutes was included in the program materials.  President Lojas asked if there were any corrections to the 2010 minutes.  Hearing none, the 2010 Seventeenth DEFAM minutes were approved and will be placed on file.
President Lojas appointed Sandra Kowalec, CPS/CAP, Scottsdale Chapter and Susan Stugart, Valley in the Sierras Chapter, to the special committee for review and approval of the Eighteenth DEFAM minutes.  Upon approval, the minutes will be distributed in accordance with the Division Bylaws and Standing Rules.

President Lojas announced that written reports from the Division Board, Committee Chairs, and Chapter Presidents were included in the program and, therefore, would not be presented orally.
Marianne Robbins, Division Treasurer, presented an unaudited report of the financial condition of the Division for the 2010-2011 fiscal year.  The report as of May 31, 2011 was included in the program.  The Division showed a beginning balance of $9,070.60, with revenues of $9,866.22, expenses of $11,512.37, and an ending balance of $7,424.45.
Mary Jo Newton, CPS/CAP, Committee on Nominations Chair, presented the Nominations Report.  The following nominations were received for the 2011-2012 Board:


President-Elect

Lorraine “Lori” McGraw, Valley West Chapter

Vice President

Nancy Riley, CPS/CAP, Kachina-East Valley 





Chapter

Secretary


Martha “Beth” Coughenour, CPS/CAP, Valley 





West Chapter

Treasurer


Barrett A. Shaw, CPS/CAP, City of Lights 





Chapter
It was announced that according to Division Bylaws and Standing Rules, the President-Elect shall automatically succeed to the Office of President upon conclusion of the term of office of President-Elect.  Patti Speer, CPS, Las Vegas Valley Chapter will succeed to the office of President.

President Lojas called for nominations from the floor.

Betti Miller, CPS/CAP, Member-at-Large, nominated VeraTina Gilbertson for the office of Vice President.  Per Division Bylaws, two seconds were required.  The nomination was seconded by Cheryl Brunton, Valley of the Sun Chapter.  The second second was made by Julia Perkins, Albuquerque Chapter.  The name of VeraTina Gilbertson was added to the ballot for the office of Vice President.  No additional nominations were received.

According to Bylaws and Standing Rules #18, “In the event there is more than one candidate for an office, each candidate will be given two minutes in which to state his/her platform prior to the ballot.”  The chair recognized Nancy Riley to present her platform followed by VeraTina Gilbertson.  

The following was the slate of candidates for 2011-2012:


President-Elect


Lorraine “Lori” McGraw


Vice President


VeraTina Gilbertson






Nancy Riley, CPS/CAP

Secretary



Martha “Beth” Coughenour, CPS/CAP

Treasurer



Barrett A. Shaw, CPS/CAP
The Chair appointed the Tellers Committee:  Ruth Lucero, Albuquerque Chapter; Damaris Hill, Albuquerque Chapter; and Karen Rudy, CPS, Valley in the Sierras Chapter.  Ballots were distributed, completed, and collected.
President Lojas called for a 15 minute break so the ballots could be tallied.
The offices of President-Elect, Secretary and Treasurer received 16 votes each, a unanimous decision.  The result for the office of Vice President was as follows:


VeraTina Gilbertson


10 Votes


Nancy Riley



  6 Votes

VeraTina Gilbertson was elected to the office of Vice President.
President Lojas thanked the Committee on Nominations and the Tellers Committee for their work.

It was announced that the officers would be installed at the evening banquet by Southwest District Director Gray, after which there would be an opportunity to take photographs.
PROPOSED AMENDMENTS TO THE DIVISION BYLAWS AND STANDING RULES
Copies of the proposed amendments were distributed at the morning Delegates’ Briefing.  Therefore, a four-fifths (4/5) vote would be required on each of the Proposed Amendments.
Parliamentary Advisor Schultz presented the Proposed Amendments to the Division Bylaws and Standing Rules.  After hearing no objections, she read only the description, the Proposed Wording, the Rationale, and Recommendation for each.
PROPOSED AMENDMENT NO. 1
Article III.  Officers, Qualifications, Nomination and Election, Term and Duties

Amend Section 3. Nomination and Election, by substitution.
The Board felt it was appropriate to amend the Bylaws to allow a Division Member-at-Large an opportunity to be nominated prior to the business session rather than being nominated from the floor.  This revision would make nomination procedures equal for all candidates.

The proposed amendment was considered.  There being a 4/5 vote in the affirmative, the amendment was adopted.

PROPOSED AMENDMENT NO. 2
Article III.  Officers, Qualifications, Nomination and Election, Term and Duties

Amend Section 5, Duties, A.  The President, by striking “adopted by IAAP”

The proposed amendment was considered.  There being a 4/5 vote in the affirmative, the amendment was adopted.
PROPOSED AMENDMENT NO. 3

Article III.  Officers, Qualifications, Nomination and Election, Term and Duties

Amend Section 5, Duties, B.  The President-Elect, by inserting “(8) Be authorized to sign checks.  The office of President-Elect shall be bonded, with premium for bond paid from division funds.”  Current (8) shall be renumbered to (9).

The Board felt the current procedure did not adhere to acceptable accounting practices as no officer should approve or sign his/her own expense reimbursement form or check.

The proposed amendment was considered.  There being a 4/5 vote in the affirmative, the amendment was adopted.

PROPOSED AMENDMENT NO. 4

Article III.  Officers, Qualifications, Nomination and Election, Term and Duties

Amend Section 5, Duties, E.  The Treasurer, by moving (8) and inserting as (3), and striking (8) as shown in Proposed Wording “(8) Act as the Budget Chairman and be responsible, through the Board of Directors, for the Division budget.”

The proposed amendment was considered.  There being a 4/5 vote in the affirmative, the amendment was adopted.

PROPOSED AMENDMENT NO. 5

Article V.  Committees.

Amend Section 2, Duties, by substitution. 

President Lojas recognized Division Treasurer Robbins.  Treasurer Robbins proposed an amendment to the Proposed Amendment, as follows:
The AUDIT/(slash)FINANCIAL REVIEW COMMITTEE shall be responsible for auditing or reviewing the books and financial records of both the Annual Meeting and the Division in accordance with Article VII of these bylaws.  The motion was seconded.  President Lojas called for discussion from the floor.  After discussion, President Lojas called for the vote.  The amendment to the proposed amendment was adopted.
The proposed amendment was then considered.  There being a 4/5 vote in the affirmative, the amendment was adopted.
PROPOSED AMENDMENT NO. 6

Article V.  Committees.

Amend Section 2, Duties, B.  The Bylaws and Standing Rules Committee, (5), by striking “approval” and inserting “review”.

The proposed amendment was considered.  There being a 4/5 vote in the affirmative, the amendment was adopted.

PROPOSED AMENDMENT NO. 7

Article V.  Committees.

Amend Section 2, Duties, B.  The Bylaws and Standing Rules Committee, (6), by striking “approve” and inserting “review for compliance”.

The proposed amendment was considered.  There being a 4/5 vote in the affirmative, the amendment was adopted.

PROPOSED AMENDMENT NO. 8

Article VI.  Meeting.

Amend Section 3, Representation, by striking “As ex-officio members to the delegate assembly,”

The Board was selected by election to represent all Division members and not appointed as ex-officio members.

The proposed amendment was considered.  There being a 4/5 vote in the affirmative, the amendment was adopted.

PROPOSED AMENDMENT NO. 9

Article VI.  Meeting.

Amend Section 4, Business, by striking “and District Conference”.

The proposed amendment was considered.  There being a 4/5 vote in the affirmative, the amendment was adopted.

PROPOSED AMENDMENT NO. 10

Article VI.  Meetings.
Amend Section 3, Representation, D. (2), by striking “secretary” and inserting “treasurer”.
International requires a President and Treasurer as officers.  There is a possibility there might not be a Secretary but, because of IAAP requirements, there must be a Treasurer.  Thus, any documents that require two (2) signatures would need the signatures of the President and Treasurer.  This amendment is proposed so business can continue even in the absence of a Secretary.

The proposed amendment was considered.  There being a 4/5 vote in the affirmative, the amendment was adopted.

PROPOSED AMENDMENT NO. 11

Article VIII.  Dissolution

Amend by striking “non-affiliated group, and all assets then possessed by the Division, after current indebtedness has been paid, shall be delivered forthwith to such part of IAAP as is designated by a majority vote of the Division membership upon recommendation by the Board of Directors based on need at the time of dissolution.” and inserting “of any group not affiliated with IAAP, and any and all assets then possessed by the Division, after current indebtedness has been paid, shall go and be delivered forthwith to International Association of Administrative Professionals, and/or IAAP Research and Educational Foundation, and/or IAAP Retirement Trust Foundation.”

President Lojas recognized Delegate Marina Higdon from the Kachina-East Valley Chapter.  Delegate Higdon proposed the following amendment to the Proposed Amendment:
To amend the amendment to add at the end “in amounts to be determined by the dissolving body”.  The motion was seconded.  President Lojas called for discussion from the floor.  After discussion, President Lojas called for the vote.   The amendment to the proposed amendment passed.

The proposed amendment as amended was then considered.  There being a 4/5 vote in the affirmative, the amendment was adopted.
PROPOSED AMENDMENT NO. 12

Article X.  Amendments.

Amend Section 5, Revision, by striking “Section 5, Revision.  When the Division Bylaws and Standing Rules have been amended and approved by the voting members, then those Bylaws and Standing Rules are considered revised.”

The proposed amendment was considered.  There being a 4/5 vote in the affirmative, the amendment was adopted.
PROPOSED AMENDMENT NO. 13

Article X.  Amendments.

Amend Section 6, Enactment, by substitution.

President Lojas recognized Division Treasurer Robbins.  Treasurer Robbins said, after further review, the Board decided that the original wording is the best option and the Board withdrew its support of the proposed amendment.
The proposed amendment was considered.  There being a 4/5 vote in the negative, the amendment failed.

PROPOSED AMENDMENT NO. 14

Standing Rule 31.

Amend Committees, Distribution of Division Bylaws and Standing Rules, by substitution.

When the Division’s Bylaws were adopted, there was no other means of distribution other than mail, fax, or hand-delivery.  Currently, members can view the bylaws from the website.  Distribution to division leaders, International representatives, and the Division’s Parliamentary Advisor is a courtesy and standard protocol.

The proposed amendment was considered.  There being a 4/5 vote in the affirmative, the amendment was adopted.

PROPOSED AMENDMENT NO. 15

Standing Rule 33.

Amend Committees, Division Newsletter, by substitution.

The proposed amendment was considered.  There being a 4/5 vote in the affirmative, the amendment was adopted.

PROPOSED AMENDMENT NO. 16

Standing Rule 34.

Amend Correspondence, Copies of correspondence, by substitution.

The proposed amendment was considered.  There being a 4/5 vote in the affirmative, the amendment was adopted.
PROPOSED AMENDMENT NO. 17

Standing Rule 36.

Amend Representation, by striking “or at District Conference”.

The proposed amendment was considered.  There being a 4/5 vote in the affirmative, the amendment was adopted.

PROPOSED AMENDMENT NO. 18

Article VI.  Meetings.
Amend Section 5, Special Meetings, by inserting “a majority of” after “by” and before “the Board”.

The proposed amendment was considered.  There being a 4/5 vote in the affirmative, the amendment was adopted.

PROPOSED AMENDMENT NO. 19

Article VI.  Meetings.

Amend Section 6, Cancellation, by adding “, email, or fax.”

The proposed amendment was considered.  There being a 4/5 vote in the affirmative, the amendment was adopted.

PROPOSED AMENDMENT NO. 20

Article IX.  Parliamentary Authority.

Amend by substitution.

The proposed amendment was considered.  There being a 4/5 vote in the affirmative, the amendment was adopted.

PROPOSED AMENDMENT NO. 21

Article X.  Amendments.

Amend Section 2, Standing Rules Amendments, by inserting “or emailed” after “mailed” and before “in accordance”.

Parliamentary Advisor Schultz advised that this was a correlation change.  
The proposed amendment was considered.  There being a 4/5 vote in the affirmative, the amendment was adopted.
PROPOSED AMENDMENT NO. 22

Standing Rule 9.

Amend by striking “Elect” after “President” and before “at the end”.

This was a typographical error and a correlation change only.  A vote was not necessary.
PROPOSED AMENDMENT NO. 23

Standing Rule 19. A.

Amend by striking “Officer” and inserting “Officers”.
The proposed amendment was considered.  There being a 4/5 vote in the affirmative, the amendment was adopted.

PROPOSED AMENDMENTS TO THE INTERNATIONAL AND RETIREMENT TRUST FOUNDATION BYLAWS AND STANDING RULES

Parliamentary Advisor Schultz opened the floor to all members present for discussion of the International and Retirement Trust Foundation Bylaws and Standing Rules.  Discussion was as follows:
IAAP PROPOSED AMENDMENT NO. 1

ARTICLE V – CONSTITUENTS, page 7-10/1

Amend ARTICLE V – CONSTITUENTS, Section 2, Paragraph B by adding information regarding minimal chapter size.

Southwest District Director Gray said that having fewer than 15 members in a chapter provides insufficient numbers to supply members for the desired 13 committee positions.  She suggested if chapters must disband due to insufficient numbers, those members could hold virtual meetings or join other chapters.

Some of the concerns discussed by members were:

· IAAP has a large number of M-A-L’s.  
· Chapters in rural areas could not attract sufficient members.  
· IAAP should concentrate on quality not quantity.  
· Members would have nowhere to go and may not renew.
· The timeframe of 6 months is inadequate.  Dortha said there is, in fact, 13 months to prepare. 
· Self-determination brings chapters in, dissolving should be self- determined.  
· When a Chapter has close to the minimum allowed, a member will be hesitant to ask a colleague to join because of the possibility of the Chapter disbanding.

When asked what the overall sentiment was toward this at other Division Annual Meetings she attended, Dortha responded that it was mixed.

It was pointed out that:

· It is difficult to get speakers with too few people in a chapter.  
· In remote areas, extreme weather could make attending meetings a challenge.
IAAP PROPOSED AMENDMENT NO. 2

ARTICLE VII – INTERNATIONAL DUES AND FEES (Payable in U.S. Funds), page 7-10/2

Amend ARTICLE VII – INTERNATIONAL DUES AND FEES (Payable in U.S. Funds), Section 2. by striking “Effective January, 2010,” and striking the dues level for those residing outside the United States, its territories, Puerto Rico, the Virgin Islands, or Canada.

It was asked if OfficePro will be the only item mailed to members.  The response was that though OfficePro is on-line, it will continue to be mailed.

IAAP PROPOSED AMENDMENT NO. 3

ARTICLE VII – INTERNATIONAL DUES AND FEES (Payable in U.S. Funds), page 7-10/2

Amend ARTICLE VII – INTERNATIONAL DUES AND FEES (Payable in U.S. Funds), by inserting a new Section 4, and renumbering subsequent sections.

The question was asked whether this would benefit members.  It was felt that it could be considered discriminatory against current members.

IAAP PROPOSED AMENDMENT NO. 4

ARTICLE VII – INTERNATIONAL DUES AND FEES (Payable in U.S. Funds), page 7-10/2

Amend ARTICLE VII – INTERNATIONAL DUES AND FEES (Payable in U.S. Funds), Section 5, by adding a sentence at the end of Paragraph A.

To the query regarding whether the recent reinstatement campaign was successful, Southwest District Director Gray responded that it has worked and reinstatements were received.  When asked if it can be done legally, the response was “I don’t know”.
A member asked why there is not a requirement for a member to join a chapter where possible. It was said that this was discussed at the International level previously and failed.
There were no discussions regarding the remaining Proposed Amendments.

President Lojas thanked Parliamentary Advisor Schultz for her work and called a recess for lunch.

President Lojas recognized three (3) individuals during lunch for attaining CAP certification and presented them with a “Lamp of Learning” token.

The meeting reconvened after lunch.  
The proposed RTF Bylaws and Standing Rules were reviewed.

NEW BUSINESS

President Lojas stressed the importance for those chapters who will not be sending a Delegate the EFAM, to complete a proxy and send it with another Delegate who is attending.
In accordance with the Division Bylaws and Standing Rules, President Lojas announced that Patti Speer will represent the Division as Delegate at the 2011 EFAM in Montreal, Canada and Barrett A. Shaw will be the alternate.  A motion was made by Delegate Sandy Chismark, Valley West Chapter, to send the Division Delegate uninstructed.  The motion was seconded by Delegate Mary Jo Newton, Valley in the Sierras Chapter, and adopted.  Per Standing Rule No. 36, A, the Division Delegate shall cast the Division vote according to the wishes of the majority membership after review of the materials at DEFAM.
2012 DIVISION ANNUAL MEETING INVITATION
The City of Lights Chapter in Las Vegas, Nevada will host the 2012 DEFAM.  Jennifer Mankins and Holly Cox showed a video and extended an invitation to the Nineteenth DEFAM on behalf of the City of Lights Chapter.  The meeting will be held June 1-2, 2012.  
2013 DIVISION ANNUAL MEETING BID
The Division Board did not receive any bids to host the 2013 DEFAM.  Therefore, per Standing Rule 21, A. (3), “If any Annual Meeting cannot be held at the time and place previously chosen, or in the event no bids for the Annual Meeting are received, the Board of Directors shall designate the time and place at which the Division Education Forum and Annual Meeting shall be held.”  The 2011-2012 Board of Directors will, therefore, select the city and dates for the 2013 DEFAM. 

COURTESY RESOLUTION
Secretary McGraw read and presented the Courtesy Resolution to 2011 DEFAM Coordinator Donna Gonzales.  Secretary McGraw moved that the Courtesy Resolution be adopted.  The motion was seconded and adopted. 
President Lojas called for a recess, at which time incoming President Speer conducted the Leadership Workshop.  
At 7:00 p.m., the Eighteenth Annual Meeting of the Arizona-Nevada-New Mexico Division of the International Association of Administrative Professionals reconvened.
President Lojas introduced Southwest District Director Dortha Gray and the 2010-2011 Board of Directors.  Guests were then recognized.
AWARD PRESENTATIONS AND RECOGNITIONS

The leadership efforts of all Chapter Presidents were recognized and they were awarded a Certificate of Appreciation.  Committee Chairs also received a Certificate of Appreciation.
Sandy Kowalec, CPS/CAP, AZ-NV-NM Division Retirement Trust Foundation (RTF) Chair, presented the “Make a Difference Award” to the following five (5) chapters in recognition of and appreciation for their donations to the RTF:
City of Lights Chapter

Kachina-East Valley Chapter

Scottsdale Chapter

Valley of the Sun Chapter

Valley West Chapter
President Lojas thanked Parliamentary Advisor Schultz for serving as the Division Parliamentarian and presented her with a Certificate of Appreciation and a token of appreciation.

President Lojas thanked 2011 DEFAM Coordinator Gonzales for the wonderful job she did organizing this meeting and presented her with a Certificate and a token of appreciation.  President Lojas also recognized the Albuquerque Chapter for all of their hard work.
President Lojas thanked the 2010-2011 Board for their support and presented each member with a certificate and a token of appreciation.

President Lojas presented Southwest District Director Gray with a Certificate and a token of appreciation.
INSTALLATION OF OFFICERS
Southwest District Director Gray installed the 2011-2012 AZ-NV-NM Division Board of Directors.
PRESENTATION OF THE GAVEL

President Lojas presented Patti Speer, 2011-2012 Division President with the gavel and wished her well. 

2011-2012 INCOMING SPEECH

Newly elected President Speer presented her incoming speech after presenting President Lojas with her Past-President’s pin.  President Speer shared some amusing slides of “then and now” and reminisced about changes over the years.     
Responses to the Survey Monkey recently sent to members indicated that members want better communication, so that will be the focus this coming year.  Communication will be expanded to include social media, the IAAP Web Community, Facebook and possibly Twitter.  A Facebook Group will be set up similar to the section on IAAP’s eGroup.  Once the new web site is up and running on the Web Community, the Division will be able to have its own eGroup.  Additionally, at least four editions of the Division newsletter will be issued next year.   Division Action>Direction bulletins will provide a brief recap of actions taken at Board meetings and will include upcoming events and other important information.
Every chapter will be asked to submit to their Board liaison, on a quarterly basis, critical aspects of what is happening in their chapter.  Job descriptions for committees will be created and distributed so committee members will more fully understand what is expected of them.
Educational opportunities will be provided, with educational conferences on the same topic being held simultaneously on a Saturday in October in Phoenix, Las Vegas, and Albuquerque, in order to save on expenses.  The Division is not permitted to subsidize anything other than leadership meetings because of inurement issues.
Assistance will be given to help chapters achieve Chapter of Excellence, thus enabling the Division to reach its goal of Division of Excellence.
A Past-Presidents’ Council, to include past presidents of both the AZ-NV Division and AZ-NV-NM Division, will be formed.  Their advice will be solicited to help plan 2013 DEFAM.  Additional thought will be given to the current bidding process for DEFAMs.
The Division “Leadership Team” was announced, as follows:

President





Patti Speer, CPS
President-Elect




Lori McGraw

Vice President




V. Tina Gilbertson

Secretary





Beth Coughenour, CPS/CAP
Treasurer





Barrett Shaw, CPS/CAP
Bylaws and SR/Parliamentary Advisor

Brian Stucki

Certification





Michelle Johnson, CPS/CAP
Membership





Beth Nehring

Committee on Nominations


TBA

Retirement Trust Foundation


Sandy Kowalec, CPS/CAP
ANNOUNCEMENTS
In lieu of an evaluation form for the 2011 DEFAM, a “Survey Monkey” will be sent electronically to members.  Members were encouraged to complete the survey.
President Lojas adjourned the Eighteenth Annual Meeting of the Arizona-Nevada-New Mexico Division.  
Signed:
________________________

Lorraine “Lori” McGraw
Secretary

Arizona-Nevada-New Mexico Division
________________________________________________________________

Received Annual Meeting Minutes for review on July 7, 2011 by the Annual Meeting Minutes Committee and approved on July 14, 2011.

Sandy Kowalec, CPS/CAP

Susan Stugart
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