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Kachina-East Valley Chapter 

2011-2012 STRATEGIC PLANNING GOALS
1.
Increase member’s interest in attending meetings

A.
Chapter submits annual meeting calendar with education and/or training topics to the members with a copy to the division by October 1, 2011 (Criterion 1 - Mandatory)


B.
Send meeting notices at least two weeks prior to meeting


C.
Target to adjourn meeting by 8 p.m.

2.
Financial Responsibility

A.
Chapter submits budget and annual financial review/audit report to the members with a copy to the division by December 31, 2011 

(Criterion 2 - Mandatory)


B.
Provide a monthly financial statement to the membership 


C.
Host a minimum of two fundraising events


D.
Partner with other Valley chapters to host APW event

3.
Membership recruitment 

A.
Chapter holds at least one Membership Drive/Member Recruitment Event between July 1, 2011 and May 31, 2012.  Chapter submits completed Membership Drive Evaluation form to the division by June 1, 2012 (Criterion 3 - Mandatory)


B.
Provide brochures and bookmarks as marketing tools


C.
Seek free publicity for all major events

4.
Member retention

A.
Chapter holds at least one New Member Orientation between July 1, 2011 and June 25, 2012 (New members in attendance must have joined IAAP during the current IAAP fiscal year).  Chapter submits New Member Orientation Evaluation form to division by June 25, 2012 (Criterion 4 – Mandatory)

5.
Business Plan

A.
Chapter develops and/or updates business plan.  Chapter submits business plan to members with a copy to the division by April 30, 2012 (Criterion 5 - Mandatory)

6.
Division Sets Deadline

A.
Chapter sends a delegate or submits a proxy (if allowed by division bylaws) to DEFAM held in the current IAAP fiscal year 

(Criterion 6 - Mandatory)

7.
2011 EFAM
A.
Chapter sends a delegate or submits a proxy to EFAM held in the current IAAP fiscal year (Criterion 7 – Mandatory)

8.
Member of Excellence

A.
As of June 30, 2010 at least 7% of the chapter members (minimum of 2 members) qualify for Member of Excellence (Criterion 8 – Mandatory)
9.
Certification and Education


A.
Have at least (1) member attain certification during the current IAAP fiscal 

year


B.
Offer recertification points for 60% of programs


C.
Provide certification update at a chapter meeting


D.
Provide parliamentary procedure presentation to interested members
10.
Networking


A.
Host a minimum of two socials
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