Success Tips for Board Members:

· The president and officers are “brand ambassadors” for the chapter and IAAP.  People evaluate the chapter and the organization by what they see the officers do and say.
· Uphold the highest standards and promote the mission of the chapter and IAAP. You carry and communicate the “vision” to the chapter.

· Become knowledgeable and stay informed about IAAP; what it offers, what’s new, etc.

· Communication is key:  with each other, with the chapter, with division officers.  Share what’s going on in IAAP with the chapter, share what’s going on in the chapter with division and district officers, share best practices with other IAAP chapters.

· Be visible, stay connected with the members, represent their interests.
Some of the Qualities That Contribute to Excellence in Board Positions:

V.P. of Programs:

· Offer programs by quality speakers that are pertinent, interesting, educational, well organized 
· Publicize programs early and often
· Create attractive, informative meeting flyers with enticing program descriptions that invite attendance

V.P. of Site Coordination:

· Create pleasant, inviting environment conducive to a meeting
· Give a warm welcome to guests and members

· Provide an organized and efficient registration process

· Maintain accurate recordkeeping and attendance tracking

Secretary:
· Maintain accurate historical records, with attention to detail

· Assists President with creating agendas and tracking action items

· Skilled writer for sending correspondence to chapter

V.P. of Membership:

· “Good will ambassador”; warm, friendly, welcoming

· Knowledgeable about benefits of membership

· Maintain accurate tracking of guests, incoming/outgoing members

· Committed to member recruitment and retention

Treasurer:

· Accurate record keeper with attention to detail

· Commitment to be a financial steward and interpreter of financial information
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